
 

 

 

Upcoming Events   
New Employee  
OrientaƟon 

Hosted by The Center 
for Competency        
Development. 

February 17, 2026 
8:00 a.m. - 9:30 a.m.  
These presentaƟons are 
scheduled for 90 
minutes and can be 
aƩended in person or 
virtually. 

Cost to aƩend is $40 
per person. RegistraƟon 
is required.  

Contact  
jackie.krawczak@kabu.net  

 
Equipped Live  

The next Equipped Live 
is scheduled for         
February 16, 2026, at 
6:00 p.m. AddiƟonal 
details will be emailed 
in advance of the event.  

Equipped Live feedback 
is always welcome. 
QuesƟons to be         
answered live can be 
submiƩed in advance.  
 
Contact 
jackie.krawczak@kabu.net 

The Center for Competency Development has big plans for training in 2026. The Center 
kicked oƯ the year with a three-part sales training series with Sales Concepts.  

Also on the calendar includes a Leadership Experience for new/up-coming leaders.  
Details are in the photo (due to high demand of this training, additional cohorts have 
been added, therefore, dates may vary). 

Watch your email and UKG Talk to learn details about the following training: 

Workplace Violence: What do you do when someone threatens violence at the work-
place or engages in violence? To whom do you report concerns? This workshop will 
bring in a topic expert to teach how to be prepared for violence in the workplace.  

Print Reading (Basic): This course has been oƯered in the past and is a great introduc-
tion course for anyone looking to better understand the basics of print reading 
(especially sales and manufacturing team members new to the industry).  

SolidWorks Training: The Center is working on partnering with a vendor that specializ-
es in SolidWorks to help train on specific topics 
like weldments and large assemblies. This will be 
designed for employees in the engineering/
design field but others may find it of value as 
well.   

Rollers/Brakes/Clutches/Pulleys/Motors: This 
training will cover basic information on these 
topics, with the goal of helping attendees better 
understand the uses, applications and best prac-
tices for each option.  

Quality Communication: This workshop will be 
for anyone, at any level, and will cover genera-
tional diƯerences in communication, and best 
practices of organizations that communicate 
eƯectively, internally.   

Questions can be directed to Jackie Krawczak or 
JeƯ Jackson. 



The Ice-Eradicator®: The History of How it Came to Be 
Every new product has a story about how it came into existence. More oŌen than not, the stories don’t go directly from idea to reality, 
but instead have lots of twists and turns in the process. The Ice-Eradicator® is no different.  

In 2018, Nick Kowalski (current VP of OperaƟons/Impact Team K) returned from a customer visit and shared that more than one person 
had asked him on that trip for a heated pulley.  

That wasn’t something they had thought about before, but it 
made sense for customers who were operaƟng in a cold climate 
and had to conƟnually stop their conveyors to clear ice or snow.  

Brian Konieczny (current VP of OperaƟons/Impact Team K) and 
Nick went to work trying to develop a soluƟon to this customer 
problem.  

Because they were looking at this problem with the idea that 
you cannot plug something in that rotates, they created a pro-
totype using a double walled pulley with fluid inside that flowed 
past louvers, which would create heat through fricƟon. AŌer 
tesƟng their first prototype they realized they could not generate enough heat to melt ice and snow with this method. 

They went back to pondering how they could plug something in that rotates and that’s when Brian and Nick found a possible soluƟon in 
an unexpected place.  

Brian and Nick have both been mentors for FIRST RoboƟcs teams. They both work with the team from Posen, MI schools. The team want-
ed to use their robot in a parade to throw candy for the spectators. The team wanted to incorporate a turret that would rotate and throw 
candy 360 degrees.  

To make that happen, the students used a slip ring. When Brian and Nick saw the slip ring work for the candy bot they thought it was also 
a possible soluƟon to the heated pulley problem.  

They built a prototype using a slip ring but by the Ɵme they had created this second prototype, the weather had started to turn to spring 
temperatures so they couldn’t test the roller outdoors. Because of their relaƟonship with Posen schools, they were able to test the sec-
ond prototype inside of a walk-in freezer at the schools, taking shiŌs checking the equipment and tracking data. They realized that the 
product did indeed melt the snow and ice effecƟvely and efficiently.  

Although they sƟll had work to do to improve the product, it was at this point that they applied for a patent.  

In March of 2020, they were geƫng ready to display the heated pulley at an expo in Las Vegas. The problem was that their patent applica-
Ɵon sƟll hadn’t been accepted. They had their display set up but hidden from view and waited anxiously for news that their patent was 
accepted. Thankfully, the patent applicaƟon was accepted just in Ɵme, and they found themselves in the hotel lobby where the expo was 
held, signing and faxing papers less than an hour before the show started, to ensure product protecƟon.  

The product was very well received, and expo parƟcipants were impressed and curious (especially curious were ones from warm cli-
mates). But then, COVID struck. The expo was shut down early and they all went home.  

Product sales did not skyrocket as they had expected aŌer the expo. Perhaps because of covid, or perhaps other reasons. At first, they 
were disappointed, but they realized it gave them Ɵme to further develop the product. This included adding a thermostat and a pressure 
relief valve, and having a new slip ring developed that did not include Mercury for use in the Canadian market.  

The biggest customer of the Ice-Eradicator® is De Beers for their largest diamond mine in Canada. De Beers representaƟves said they paid 
for their first installment of Ice-Eradicator® Pulleys in just ten days because of the significant decrease in labor and Ɵme shut down. 

This is Nick and Brian’s third patent together. Learn more about the Ice-Eradicator® at Ice-Eradicator® - PCI, ProCal InnovaƟons, LLC 
 
 



Leadership Brags - Happy ReƟrement!  

CongratulaƟons to Phil Zaborney on his reƟrement! Phil was 
iniƟally hired as a welder for a part-Ɵme posiƟon geƫng a 
large aluminum pallet project out the door. That was in 1986. 
At compleƟon of that pallet job, Phil was laid off on a Friday, 
only to be called back to work on Monday, just a few days 
later.  

Phil has been adding tremendous value to the IFMC ever 
since. He spent several years working in manufacturing, but 
then moved into posiƟons for various BGMs including engi-
neering, sales, and leadership roles. Phil said there was never 
a dull moment during his career with IFMC businesses and 
that he appreciates all of the opportuniƟes he was given. In 
reƟrement Phil does not have any specific plans but knows 
he will mess around on his acreage,  complete a long list of 
projects, and spend Ɵme with his family and grandkids. Phil was inducted into the ESI Hall of Fame in 2024. His contribu-
Ɵons to the IFMC will absolutely be missed.  

June of 1977 is when Glen Kowalski  began his successful career with ESI Clients. He was inducted into the ESI Hall of Fame 
in 2024. AŌer devoƟng nearly five decades to his career with the IFMC, Glen 
has decided it is Ɵme to reƟre.  

Glen’s dedicaƟon has shaped the foundaƟon of Omni MetalcraŌ. He has 
been a steady, reliable, and unwavering presence — the kind of person that 
every organizaƟon hopes to be fortunate enough to have.   

Pat Hantz, a long-Ɵme coworker of Glen’s, shared, “Glen's hard work has 
never been just about compleƟng tasks; it has been about building some-
thing lasƟng. Glen has been instrumental in Omni MetalcraŌ’s growth, excel-
ling not only in his skills but also the skills of others through ingenuity, integ-
rity, consistency, and quiet leadership. Through every challenge and every 
success, he has remained steady, thoughƞul, and commiƩed to doing things 
the right way. I aƩribute much of what I have learned throughout my career 
to Glen and his valuable input.” 

Beyond Glen's professional contribuƟons, he has been a genuinely good per-
son — someone who treats others with respect, offers support without being 
asked, and leads by example in ways that leave a lasƟng impact. 

As Glen steps into reƟrement, we honor not just the years he has given, but 
the legacy he leaves behind. His influence will conƟnue to be felt in the work 
we do, the standards we uphold, and the culture he helped shape. 

We extend our deepest graƟtude and warmest wishes for a fulfilling and well-deserved reƟrement. He will be missed. 

 

 

Leadership Brags for future ediƟons of Equipped should be sent to jackie.krawczak@kabu.net 
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Your Health MaƩers  
A message from USI, ESI’s health insurance broker.  


