
We are using this space to discuss each shared Core Value of the IFMC. The Mission/Vision/
Core Values document is a valuable road map to personal and team success in the IFMC.  

Proactive: Taking the initiative to create opportunities that maximize the potential for 
superior results.  

To be proactive means to cause something to happen rather than wait for something to 
happen and then respond to it. This includes anticipating future needs, hurdles or changes.  

In an organization that embraces and encourages proactivity, you should expect the follow-
ing:  

• Continuous improvement and innovation.  

• More engaged employees; empowered employees.  

• More effective risk management.  

• Greater agility, adaptability and resilience.  

• A strong focus on meeting customer needs.  

• Sustainable growth and long-term success.  

Self-Reflection:  

• Do you initiate positive changes or wait for them to happen to you?  

• Do you explore opportunities that are presented to you or ignore them?  

• Are you willing to try something new  even if it might fail? Do you then correct what 
went wrong and try again?  

 

Upcoming Events   

New Employee  

Orientation 

Hosted by The Center 

for Competency        

Development. 

April 15, 2025 

8:00 a.m. - 9:30 a.m.  

Presentations are 

scheduled for 90 

minutes, and can be 

attended live or         

virtually.  

Cost to attend is $40 

per person. Registration 

is required.  

Contact  
jackie.krawczak@kabu.net  

 

Equipped Live  

The next Equipped Live 

is scheduled for         

April 21, 2025 at 6:00 

p.m. Additional details 

will be emailed in ad-

vance of the event.  

Equipped Live feedback 

is always welcome. 

Questions to be an-

swered live can be sub-

mitted in advance.  

Contact 

jackie.krawczak@kabu.net 



Welding Fixture Tables Adding Significant Value to Robotic Welders  
 

A welding fixture table adds value to the welding process by providing improved accuracy and consistency, in-
creased efficiency and productivity, enhanced safety, improved versatility and flexibility, reduced material waste 
and improved weld quality. It is also more ergonomic and allows for greater customization. 

Fixture tables are nothing new to the IFMC, but 
what is new are the fixture tables that were built 
recently by a BGM to be utilized with their ro-
botic welders. 

Brian Bishop helped ESI better understand the 
reasons for the new fixture tables and the value 
they are already adding to welding. 

The fixture table that is at Specialty Pulley (there 
are two others in Gaylord at Summit Mfg.) is   
40” x 96” with 5/8” holes (also excepts 16mm      
tooling), spaced two inches on center across the 

table. The table currently has a weight capacity limit of one ton because of the limits of the crane that exists in the 
building. 

The table is flat within 15 thousandths of an inch. 

Brian explained that the reason for building the tables was because the welders were creating many small fixtures 
to hold custom parts for customers. Nearly every time a customer sent a part, they had to create a fixture for it. 
They decided that creating a fixture table would be a better use of time, materials and space. 

They were right. 

The tables have been in use for approximately five 
months, and the teams have realized significant benefits 
to using the tables with the robotic welders. The tables 
have almost eliminated the need to create new fixtures 
for projects, which is a considerable time saver. 

Customers can send their own jigs to be utilized with 
these tables as well. 

Although the tables are being utilized consistently, there 
is more capacity for utilization of these resources. 

If you have questions about the tables, you can contact 
Brian Bishop. 

These efforts are a great example of IFMC core values of 
innovation, proactivity, and agility!  

 



Tran-Sol Corp. Expands Their Fleet Again 
To keep up with the demand for their logistics and transportation 

services, Tran-Sol Corp. (TSC) has once again expanded their fleet 

of vehicles.  

When a transportation business shut their doors in 2023, and   

auctioned their equipment near the end of 2024, TSC was able to 

pick up some additional equipment that is now adding great value 

for their clients.  

From the auction, TSC purchased three new vehicles. They        

purchased two 2022 Volvo tractors which have been key in devel-

opment of a regular route that services facilities  in Evart and 

Standish, MI. Although two trucks are not always required to make 

that loop daily, the need has increased to two trucks being sent 

three-quarters of the days on that newly established Evart/

Standish route.  

TSC was also able to purchase a 2020 53’ Vanguard van trailer. 

This is an enclosed, hard side semi trailer that TSC uses to move 

equipment that has cas-

tors, something they   utilized third party vendors for prior to this pur-

chase. The van trailer is utilized mostly in Northeast Michigan, but has 

been sent to other locations around Michigan as needed. This trailer is 

not on a regular route but is utilized frequently.  

Operations Manager for TSC, Jessica Dietlin, said as with any new oppor-

tunities, getting the logistics figured out takes time but things are running 

smoothly and these new purchases have been worth it.  

TSC leadership is currently putting together a proposal to purchase addi-

tional equipment, hopefully by the end of 2025. Their total fleet now in-

cludes nine tractors, nine trailers, a stake truck, the van trailer, one 

pickup truck, and several storage trailers.  

Questions about TSC can be directed to Jessica Dietlin.  

Leadership Brags The following brags were submitted to ESI for publication. 

 

There were no leadership brags submitted for publication in the April 2025 Equipped Newsletter.

 



Newsletter:  

Jackie Krawczak 

989.358.6175                        

jackie.krawczak@kabu.net 

Benefits:  

Brandi Anderson 

989.278.3136 

brandi.anderson@kabu.net 

Career Opportunities:            

Ashley DeFisher 

989.358.6289                       

Ashley.defisher@kabu.net 

Misc. HR Questions: 

info@358-jobs.com 

 

Misc. Opportunities / Compe-

tencies / Career Questions 

989.358.JOBS (5627)   

jobs@358-jobs.com  

Find ESI on  

 

 

Equipped   Issue 52  April 2025 

Your Health Matters  
A message from USI, ESI’s health insurance broker.  

https://www.358-jobs.com/
https://www.instagram.com/employment_services_inc/
https://www.facebook.com/EmploymentServicesInc
https://www.youtube.com/channel/UCX7a4d7Y3_Erx_SccIFz_1w
https://www.linkedin.com/company/3112782/admin/

