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Presentations are Over the next several months, we are going to use this space to discuss each shared Core Value of
the IFMC. The Mission/Vision/Core Values document is a road map to personal and team success in

scheduled for 90 the IFMC.

minutes, and can be

attended live or Trustworthy: Consistently being responsible for one’s conduct and obligations

virtually. , , ,
If you trust someone, it doesn’t come from them telling you that you can trust them. Real trust hap-

Cost to attend is $40 pens over time and as a result of consistent actions. The same is true for being trustworthy at work.

. To be trustworthy as an employee of an ESI client, you must consistently be responsible for both hav-

per person. Registra- . . . . -
ing respectable and upstanding behavior, and meeting your obligations.

tion is required.

When you are trustworthy, others know they can work with you without fear of unbecoming behav-

Contact iors (gossip, safety concerns, disrespect, etc.) and they also know you will do what you are expected

jackie.krawczak@kabu.net to do when it comes to work performance.

In work cultures where there are trustworthy team members, you will find transparency and open
Eqmpped Live communication, team members who respect one another, ownership over errors, and a high degree
of successful teamwork.

The next Equipped Live

is scheduled for Sep- Self-Reflection

tember 16, 2024 at 6:00 Do you participate in gossip, or are you the person where gossip stops in the workplace?
Can your co-workers trust that you will get your work done on-time and without issue?
Do your co-workers tell you confidential information and know you will not share it?

p.m. Additional details
will be emailed in ad-

vance of the event. Tran-Sol Corp. - Shiny and New!

; ; ) . . |
Equipped Live feedback Tran-Sol Corp. is updating its fleet! They have recently

is always welcome.

Questions to be an- :
RN o Ne - These trailers are in addition to some upgraded tractors o e
secured earlier this year. The trucking industry is closely monitored by the Michigan Department of
Transportation (MDOT) and vehicles must pass annual inspections. As equipment gets older, it be-
Contact comes more challenging to maintain the equipment to pass the inspections.
jackie.krawczak@kabu.net

become new owners of three brand new aluminum 53’
Conestoga Trailers.

submitted in advance.

When equipment nears the end of its life, as some of TSC’s equipment was, it is imperative to invest
in upgrades. Continued on page two...



A Delay Reduction Team Success

As employees of ESI clients are busy with their day-to-day tasks it can be difficult to find time to explore
more efficient or effective ways of doing things. That is why there are people in roles specifically to investi-
gate efficiencies, cost saving measures, improvements, and other opportunities.

Lucien DeRoque is part of a Delay Reduction Team and recently, along with assistance from Matt Gies,
discovered one area that will lead to significant savings for some ESI clients.

For the Flex Conveyor line of equipment, a sizable number of scissor plates are utilized. Those scissor
plates had been purchased overseas for years. While looking into solutions to decrease or eliminate de-
burring work on parts, including the scissor plates, it was found that there was an underutilized piece of
"l B equipment in the IFMC at Rapid Pro Mfg. (RPM) in lowa.

j RPM has a stamping press that was not being utilized
™ and could theoretically, with the proper tooling, pro-
: duce the required scissor plates without deburring re-
quired. They would not know for sure if the machine
would work until the necessary tooling was purchased.
Once purchased, it was discovered that the press need-
ed additional work before it was accurate enough to handle the current 80,000-piece order. The pur-
chased tooling is being utilized by another company in lowa to complete the order while efforts continue
in exploring the possibility of stamping as work by an ESI client.

Stamping is great for high volume and high production needs, can produce complex shapes with tight tol-
erances, and maintains a very consistent quality. Due to the rare need for high volumes of identical parts,
historically it made sense to utilize an outside vendor for this work. As ESI clients and technologies have
evolved, there is now a stronger case to be made for this work being done by an ESI client.

The result of how things will end up is currently unclear as there are several options to explore. What is
clear, though, is that there are a minimum of 50 different parts that can be produced through this process
for ESI clients that are currently being produced by less efficient processes. It is also evident that going
down this path will lead to increased, or at least equal, quality of parts, quicker delivery, and better pric-
ing. The Delay Reduction team is an available resource for ESI clients that are looking for help in finding
efficiencies, more effective methods, and cost-saving opportunities.

A Day in the Life...Shipping Careers

Shipping is not often the first career someone thinks of when they think of manufacturing, but for ESI cli-
ents, shipping careers account for several full-time positions. To learn more, we connected with two peo-
ple who have a primary responsibility of shipping. Tim Vance works for Husky Products, LLC in Atlanta, Ml
and Blaise Norberg is employed by Conveyor Systems, Inc. in Alpena.

Shipping equipment and parts requires great attention to detail as both Tim and Blaise can attest to.
When there are multiple trucks picking up deliveries, they need to assure that the right equipment ends
up on the correct truck. This requires effective communication throughout the entire shipping process.

Other detailed work that is required for success in shipping includes taking photos of all shipments to doc-
ument the condition of equipment and parts. The photos are utilized to help in instances of damage in the
shipping process or parts lost in route or upon arrival. Team members in shipping also track delivery sizes
and weights, and sometimes must provide detailed schematics of the load layout to the customer.

Effective problem-solving is also a requirement for success in a shipping role, especially when it comes to

loading trucks.
Continued on page three...

TSC - continued from page
one

The new trailers not only
look fantastic, but they will
not rust, and will require
less attention from mechan-
ics to keep them on the
road. This, in addition to
now having spare equip-
ment of their own, leads to
less downtime, less planned
time off, and less reliance on
rental equipment to help
meet needs.

The current TSC fleet of ve-
hicles includes ten trailers,

eight tractors (plus one rent-

al), and a courier truck (a
hybrid F-150).

Older equipment that can
still pass inspections and be
operated safely is kept as
back-up options, while other
equipment is sent to
scrapyards.

An interesting bit of history
about transportation and
logistics for ESI clients...the
first Conestoga trailer that
ESI clients utilized was engi-
neered and built by a team
of people from within ESI
clients.

Operations Manager, Jessica
Dietlin shared that she is so
proud of her team, “l am
beyond excited to see the
smiles on their faces when
they get equipment they can
be proud of going down the
road in. They deserve these
improvements that will
make their jobs a little less
challenging.”




A Day in the Life...Shipping, continued from page two

Factors like the weight and size of the load and what order the equipment will be delivered are things that must be considered to deter-
mine how best to load the truck. Competent use of the forklift plays a significant role in effective problem solving and truck loading.

There are many things Tim and Blaise enjoy about the role of shipping.
Tim likes that each situation is different and is a new challenge. A chal-
lenge he says he would not be able to tackle without the help of team
members like Joel Heussner who has significant experience and

knowledge. At any given time there is someone willing to help him, and |
he is very appreciative of that. |

Blaise enjoys the work and especially likes having control over his own
area of responsibility and organizing the space effectively. Organization,
like attention to detail, is a key factor to success in a shipping role.

Both men entered their shipping roles in the more recent years after first working in different areas of manufacturing. They both were
made aware of an opening and decided to give it a try, each stating it has turned out to be a great decision.

Lea d ers h i p B ra gS The following brags were submitted to ESI for publication.

Luke Zaborney of Sur-Tech Mfg., LLC submitted the following brag: “Over the past year or two, the Sur-Tech Mfg. team has tackled
numerous challenges, including but not limited to rebuilding customer relationships and reducing their quote turnaround time to 48
hours for most requests. They are now embracing economic challenges by leveraging Al and Copilot to enhance their research in find-
ing new customers and bringing in part/piece work into the IFMC. “

“With only seven team members plus leadership, they have consistently defied the odds, working toward new goals each day. What
impresses me most is their ability to learn quickly and maintain a positive attitude, not only with other IBU’s but also within their own
group. When other members within the IFMC are quick to offer support or advice to the STM team, it demonstrates the respect they
have earned. Achieving such respect is a significant accomplishment in today’s environment. Their adaptability makes my job easier
and more rewarding, as | see them excited and striving for success.”

“Itis truly a privilege to be associated with each and every one of them along with the IFMC home.”

Rob Worth of Sigma Industrial, LLC, shared appreciation for his leader, Brian Konieczny. Rob shared that Brian’s outstanding leadership
has made working with him a truly rewarding experience. He shared, “Brian’s guidance and support have been invaluable, and | am
grateful, as many others are, to be part of our team.”

Matt Kindt of Huron Technology Corp., shared the following (photo from The Alpena News):
“Zach Karsten (captain and Huron Technology employee), Brad Gosselin, and Tom Rieckel-
man - also both employed by ESI clients - did a phenomenal job in the 2024 Michigan Brown
Trout Festival winning the Super Tournament, largest Steelhead as well as placing second in
the Lake Trout category. The three were accompanied by a number of other teammates over
the course of the week but finished strong as the core team to bring home winnings in the
most established fishing tournament on the Great Lakes.”

Don Lincoln of Covaron sent this brag, “On July 8th, Julien Marchal, PhD Materials Scientist at
Covaron Advanced Materials, took his oath to become an American citizen! Julien was born
and raised in Paris, France, and got his undergraduate Materials Engineering degree and a Master's degree in Applied Mathematics
prior to emigrating to the United States in 1999. In 2008, Julien earned a PhD in Materials Science from the University of Michi-

gan. Julien joined Covaron in 2015 and has been working on advanced materials and coatings since. He was an integral part of the
team that recently developed the InfernoWare™ line of coating products for high heat applications. He has been working through the
citizenship process for several years and is excited to finally call himself American!”

Leaders may submit brags for future editions to jackie.krawczak@kabu.net.
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Benefits:

Hearing Loss Prevention

Brandi Anderson Hearing loss affects an estimated 48 million Americans and is the third most prevalent

989.278.3136

brandi.anderson@kabu.net

Career Opportunities:
Ashley DeFisher
989.358.6289

chronic condition in the United States.

Hearing health has traditionally been synonymous with “old age” and hearing aids,

but research has shown how headphone use and noise pollution have increased the
urgency for preventive care. Maintaining optimal hearing health is important for effective
communication, productivity, and overall well-being.

Ashley.defisher@kabu.net Steps to monitor your hearing health:

Misc. HR Questions:

info@358-jobs.com

Misc. Opportunities / Compe-
tencies / Career Questions

989.358.JOBS (5627)
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Establish a baseline

A baseline hearing test provides a starting point for monitoring your

(= i ] “ i Q4
hearing health over time. Annual hearing tests to determine current
hearing levels will allow for earlier detection of future hearing
changes and the development of more accurate care plans.

jobs@358-jobs.com

Find ESl on
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Seek guidance

Audiologists specialize in hearing and balance disorders such as
hearing loss, vertigo, tinnitus, auditory processing disorder, and
noise exposure. While many may equate these conditions to aging,
they can occur at any age.
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Prevent further damage

Embracing protective measures — such as wearing earplugs or
earmuffs, adhering to safe volume levels, and minimizing prolonged
exposure to loud sounds — is essential to curbing noise-induced
hearing loss and preserving auditory well-being.



https://www.358-jobs.com/
https://www.instagram.com/employment_services_inc/
https://www.facebook.com/EmploymentServicesInc
https://www.youtube.com/channel/UCX7a4d7Y3_Erx_SccIFz_1w
https://www.linkedin.com/company/3112782/admin/

