
In the February Equipped Live, there was a brief mention of having a growth mindset. This 
was during a conversation about filling competency gaps with current employees, and look-
ing for employees who want to continue to grow and develop their competencies.  

We thought we would share a little more about the concept of a growth mindset versus a 
fixed mindset.  

Growth and fixed mindsets are ways of thinking about how we perceive and respond to our 
abilities and the environment. Those with a growth mindset view intelligence, abilities, and 
talents as learnable and capable of improvement through effort. Someone with a fixed 
mindset views those same traits as inherently stable and unchangeable over time.  

A growth mindset has been demonstrated repeatedly to be the mindset that leads to career 
advancement. Those with a growth mindset tend to also be more resilient.  

Those with a fixed mindset are more likely to avoid new challenges, feel inferior to others, 
and feel envious of others and their accomplishments.  

So how can you develop, or increase a growth mindset? Some suggestions include:  

• Understand that you have a choice in your mindset  

• Use self-talk rooted in a growth mindset  

• Practice  

• Seek outside help  

• Stop seeking approval from others and practice intrinsic motivation and validation 

• Replace the word “failure” with “learning”  

 

 

Upcoming Events   

New Employee  

Orientation 

Hosted by The Center 

for Competency Devel-

opment. 

March 19, 2024 

8:00 a.m. - 9:30 a.m.  

Presentations are 

scheduled for 90 

minutes, and can be 

attended live or         

virtually.  

Cost to attend is $40 

per person.   

Registration is required.  

Contact  

Jackie Krawczak  
jackie.krawczak@kabu.net  

 

Equipped Live  

The next Equipped Live 

is scheduled for         

March 18, 2024 at 6:00 

p.m. Additional details 

will be emailed in ad-

vance of the event.  

Equipped Live feedback 

is  always welcome and 

can be submitted to  

Jackie Krawczak 
jackie.krawczak@kabu.net 



Industrial Air Technology Corp.: Success is in the Air 
Industrial Air Technology Corp., (IAT) located in Gaylord, MI, became a member of the IFMC in 
2002. The business is focused on selling, engineering, and manufacturing industrial fans, blow-
ers, and accessories for air pollution control and managing process air (air movement that is part 
of a process such as producing paper).  

ESI caught up with Nick Kowalski, VP of Operations for IAT, Eric Kalenauskas, VP of Technology 
for IAT, and James Wallace Jr., Sales Engineer for IAT to learn more about the business.  

IAT builds fans and blowers that can move 100 cubic feet of air per minute (the volume of a 
small office), up to fans and blowers that can move 400,000 cfm (the volume of a high school 
gymnasium). The physical sizes of a fan or blower wheel can range from twelve inches in diame-
ter, up to the largest one they ever built at 98 ¼ inches, which was 16 feet tall once the entire 

fan was complete.  

The business is also involved in innovative technologies re-
lated to flex connectors, dampers, and silencers.  

The industrial fan, blower, and accessories business requires 
great attention to detail and technical factors. Many things 
can impact the equipment design including pressure, vol-
ume, elevation, and air temperature. These and other fac-
tors require a deep knowledge of fluid mechanics, and an 
understanding of different materials (abrasive resistant, 

spark resistant, stainless, carbon steel, aluminum, nickel alloys, and titanium, for example). It 
also requires balancing the fans and blower wheel assemblies to minimize vibrations at levels 
similar to the balancing grades required for aircraft engines. They also engage in stress and fre-
quency analysis and testing, as well as bearing and shaft analysis. 

IAT has built fans, blowers, and accessories for many different applications including seed condi-
tioning, mining of gold, coal, and lithium, food processing, pharmaceuticals, the recycling indus-
try, and more.  

The team shared some unique projects they have worked on. 
They once sent equipment to a location in British Columbia 
that required delivery via helicopter. They have built equip-
ment that required two motors driving the fan and have built 
fans that are capable of handling material in the air stream 
(like wood chips or paper).  

Every day is a new challenge for the IAT team. Each project 
requires them to overcome specific challenges to meet cus-
tomer needs and the team enjoys that challenge. They appre-
ciate the entire team from sales and engineering to product 
management and manufacturing. They said the whole team 
works incredibly well together, effectively working through 
any issues and because of this cohesive nature of their highly 
competent team they have doubled their business in the last four years, without adding team 
members.  

The IAT team has a lot to be proud of. They produce high-quality equipment that can be found 
across the world. To learn more about IAT, visit Centrifugal Industrial Fans and Blowers - Indus-
trial Air Technology Corp. (indairtech.com).  

 

Walk-In, In-Person 

Interviews Available 

In light of the recent 

news about a local 

(Alpena) manufacturing 

business closing it’s 

doors and displacing 

more than 150 employ-

ees, ESI has made staff 

available for walk-in, in-

person interviews dur-

ing the weeks of Febru-

ary 26th and March 

4th.  

Please help spread the 

word to your friends 

and family who may be 

seeking new employ-

ment.  

Interested individuals 

may drop by the ESI 

office at 110 West 

Chisholm Street be-

tween the hours of 9 

a.m. and 5 p.m., Mon-

day through Friday.  

They should be pre-

pared to complete a job 

application as part of 

the process.  

It is also important that 

they are aware of the 

requirement to pass a 

drug test for employ-

ment with an ESI client. 

Questions about this 

can be directed to Tony 

Ommani:  

Tony.ommani@kabu.net 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Findairtech.com%2F&data=05%7C02%7Cjackie.krawczak%40kabu.net%7C685ee1abdfbd4ea7278b08dc37d2aa3c%7Cf45e0d0e1b5846208f96a673bc92c888%7C0%7C0%7C638446625170975201%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Findairtech.com%2F&data=05%7C02%7Cjackie.krawczak%40kabu.net%7C685ee1abdfbd4ea7278b08dc37d2aa3c%7Cf45e0d0e1b5846208f96a673bc92c888%7C0%7C0%7C638446625170975201%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC


Leadership Brags The following brags were submitted to ESI for publication. 

There were no leadership brags submitted this month. But that doesn’t mean there aren’t deserving people and good 
things happening!  
  

       

Rack Engineering Division, LLC - Racking Up the Successes  
Rack Engineering Division, LLC (Rack) is a heavy-duty storage solutions company focused on storage solutions for industrial 

needs. They create and sell products like storage for sheet metal, tubing and other hard-to-store items that are generally 

heavy and may require a forklift or overhead crane.  

Examples of products and materials they have created storage and accessibility solutions for include stamping dies, marble 

slabs, and sheets of glass. They have also created storage solutions for hand tooling, gloves, and a special cabinet for inven-

tory and tool check-out. 

Rack has been part of the 

IFMC for several decades 

and has designed and built 

many products for custom-

ers of which the Rack team 

is proud. Quade Kimball, 

Vice President of Opera-

tions for Rack since 2018, is 

especially proud of a recent 

product development – a 

storage system for forklift 

propane tanks. This new 

system makes handling the 

propane tanks more ergo-

nomic and allows anyone to 

load and unload the tanks with very little assistance. When propane tanks weigh approximately 70 pounds, this kind of 

storage and access help will be much appreciated by those who handle forklift propane tanks.  

Husky Products, LLC in Atlanta, MI does most of the manufacturing work for Rack. Rack also utilizes assistance from Innova

-Tech Solutions Corp. for some engineering and estimating work. They recently grew their small team by restructuring and 

adding a Sales Manager.  

Quade is most proud of Rack for their high-quality products and innovative custom solutions. Although still in the material 

handling industry, Rack is different than the conveying equipment many of the other IFMC businesses sell. One project 

they worked on was a crank-out shelving unit that held up to 50,000 pounds of dies (pictured). They have also made other 

unique items like racking for cheese and wine barrels.  

Rack has been and remains a valuable business within the storage solutions market space by effectively meeting and ex-

ceeding customer expectations since 1998 when it became a part of the IFMC. 

Learn more at Homepage - Rack Engineering Division, LLC (rack-eng.com).  

https://rack-eng.com/


Newsletter:  

Jackie Krawczak 

989.358.6175                        

jackie.krawczak@kabu.net 

Benefits:  

Brandi Anderson 

989.278.3136 

brandi.anderson@kabu.net 

Career Opportunities:            

Ashley DeFisher 

989.358.6289                       

Ashley.defisher@kabu.net 

Misc. HR Questions: 

info@358-jobs.com 

 

Misc. Opportunities / Compe-

tencies / Career Questions 

989.358.JOBS (5627)   

jobs@358-jobs.com  

Find ESI on  
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Your Health Matters  
A message from USI, ESI’s health insurance broker.  

https://www.358-jobs.com/
https://www.instagram.com/employment_services_inc/
https://www.facebook.com/EmploymentServicesInc
https://www.youtube.com/channel/UCX7a4d7Y3_Erx_SccIFz_1w
https://www.linkedin.com/company/3112782/admin/

