
Reminder: Ameri-Shred 

is Seeking Electronics 

for Shredding 

ASC is offering free shred-
ding and recycling of de-
vices to IFMC employees 
until December 31, 2022. 

Eligible devices include:  

Cell Phones 
Hard Drives 
Keyboards 
Mice 
Modems 
Routers 
Cable Boxes  
VHS and DVD Players 
Small Radios 
Solid State Drives 
USBs 
Backup Tapes 
CDs and DVDs 
Video Tapes 
Floppy Discs 
Laptops 
Tablets 

*Items must be no larger 
than the size of a personal 
computer 

*No televisions, computer 
monitors, CRTs, vacuums, 
or household appliances 

A secure bin is at building 
3490 US 23 North in the 
engineering area.  

The bin is accessible Mon-
day through Thursday 
from 8:00 a.m. until 8:00 
p.m. and Friday from 8:00 
a.m. until 5:00 p.m.   

This process is secure and 
confidential. 

There are plenty of terms used within the IFMC that not everyone uses regularly. It depends 

what your role is in the organization. Gantt Chart is one term used within the IFMC that, alt-

hough not unique to the IFMC, is frequently used by some within the IFMC.  

But what is it?  

A Gantt Chart is a project management tool that uses a horizontal bar chart to visual a project 

plan. Gantt Chart usage dates back to the late 19th Century, but wasn’t officially called the Gantt 

Chart until 1910 when Henry Gantt used a chart to show manufacturing schedules and employ-

ee performance.  

Gantt Charts can be very effective in managing project milestones and deadlines, breaking pro-

jects into smaller tasks, visualizing task dependences (interlinking tasks), and monitoring project 

progress.  

The benefits of a Gantt Chart are numerous. Benefits include easier time management for those 

involved in the project, a strategic view of dependencies, simplifying project planning, increasing 

project transparency, increasing project accountability, improving resource allocation, increas-

ing flexibility, and creating greater productivity and improved communication with remote 

teams. 

Two examples of Gantt Charts are below, one simple and one more complicated.  

Could use of a Gantt Chart assist you in project planning?  



 

Upcoming Events  

New Employee  

Orientations 

Due to requests from ESI 

clients, we are re-

evaluating the offerings of 

these events to include a 

consistent virtual option.  

The new schedule will be 

released soon.  

 

Dates for December 

events will be the week of 

December 19, 2022.  

 

All employee orientations 

require advanced regis-

tration. Please contact 

Becca Aikens at 

989.340.6244 or  

becca.aikens@kabu.net 

 

Equipped Live 

December 19, 2022 

6:00 p.m. - 6:15 p.m.  

Topic: IFMC Highlights of 

2022 

 

Open Enrollment 

November 21, 2022  

through 

December 5, 2022 

Look to the rest of this 

page for details! 

 

 

 

 

 

 

It’s an annual thing - health insurance considerations. ESI is pleased to report that, for 
2023, there are minimal changes to what was offered in 2022.  

Effective January 1, 2023, the Priority Health company-sponsored health insurance plan 
for employees will be subject to a deductible of $1,500 for an individual and $3,000 for a 
family, increased from $1,400/$2,800.  This modification is required by the IRS so the plan 
continues to meet the qualifications of a high-deductible plan. With the increased de-
ductible limits established and set for 2023, the HSA contribution provided by your em-
ployer for a single benefit plan will increase from $27 a week to $28.85 a week.   

For those who choose to, “Opt Out” of company-sponsored coverage, they will receive a 
gross-up in their weekly pay of $28.85/week, up from $27/week. 

The premium share paid by the employee for dependent coverage will remain as it is to-
day at $28 each week per dependent. 

The Open Enrollment process is currently active and will remain open through December 
5, 2022. All employees who are eligible for company-sponsored benefits must participate 
in this process. 

Employees should have received an email to their personal email address on file to log 
into a portal account with all current health insurance details loaded for ease in reviewing 
their current dependents.   

The portal will also include step-by-step instructions for completing the Open Enrollment 
process, Benefit 
Guides for the 
Priority Health 
insurance and 
multiple re-
sources related 
the health bene-
fit plan. 

Did not receive 
the email, or de-
leted it before 
participating? 
Look to the right, 
or in common 
areas of your 
facility for a post-
er with infor-
mation on how 
to engage in the 
process and a QR code to access the information.  
 
Questions about this can be directed to Employment Services, Inc. See page four for    
contact information.  

 

Open Enrollment and Health Insurance for 2023 



Wayne Morgan is giving a shout of appreciation to all OM3, OM4, and OM5 team members. He 

shared that these teams have reached and then exceeded their sales goals for 2022. They have also 

set new sales records for their teams. Like others, they have been faced with many supply chain 

interruptions and other delays but the team members do what it takes and put in the extra effort 

to meet their commitments to their customers. No matter their role on the team, Wayne wants 

them to know their contribution matters and is part of their recipe for this success.  

 

Looking to Further 
Your Education? 
Don’t forget about the    

resources available to you!  

If you are considering fur-

ther education to help 

you in your career, do not 

forget that your employ-

er, through ESI, has re-

sources available to you.  

 

Tuition Reimbursement  

Employees who meet the 

criteria are eligible for the 

following levels of reim-

bursement:  

Level 1: 50% reimburse-

ment for 80% or better 

attained in the training 

Level 2: 75% reimburse-

ment for 80% or better 

attainment in the training 

and a course report  

Level 3: 100% reimburse-

ment for 80% or better 

attainment in the train-

ing, regular course re-

ports, and mentorship of 

other employees* 

 

Northwood University 

Partnership Agreement 

Northwood offers 10% 

reductions on tuition for 

undergraduate programs 

and 15% on graduate pro-

grams for employees of 

ESI clients.* 

*for full details of either 

program, please reach 

out to an ESI team mem-

ber 

Applicant Pool is Increasing; Applicant Fit is Not Following Suit 

Leadership Brags The following brags were submitted to ESI for publication. 

A consistent increase in outreach efforts has led to the number of applications received con-
tinually increasing. Unfortunately the fit of the applicants is not improving … much.  

 

 

 

 

 

 

 

 

 

 

 

 

Although ESI does not have hard data to back up reasons why more qualified people are not 
applying for the open positions, there are a few likely explanations for what ESI is seeing in 
applicants.  

First, those who are fit and competent for the open positions are already working and are 
not applying for work with the IFMC, or elsewhere. To recruit those people they would have 
to be attracted to something that is better than what they currently have. Pay, schedule, 
working conditions, culture, or something else.  

Second, some of the increase in applicants is coming from those re-entering the workforce 
after COVID stimulus dollars, extended unemployment, or other forms of support, have end-
ed. In many cases those are people who have a negative history with the IFMC, have a histo-
ry of job-hopping, have a negative referral, cannot pass a drug test, or have an extensive 
criminal history and take no responsibility for what happened. Those items make them unfit 
for a position within the IFMC.  

Stay patient. Stay the course. Keep an open mind. ESI team members will continue to screen 
every applicant that comes their way. This will not be the hiring climate forever. 



Newsletter:  

Jackie Krawczak 

989.358.6175                        

jackie.krawczak@kabu.net 

Benefits:  

Leslie Davis  

989.358.7181 

leslied@kabu.net 

Career Opportunities:            

Ashley DeFisher 

989.358.6289                       

Ashley.defisher@kabu.net 

Misc. HR Questions: 

info@358-jobs.com 

 

Misc. Opportunities / Compe-

tencies / Career Questions 

989.358.JOBS (5627)   

jobs@358-jobs.com  

Find ESI on  
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Your Health Matters A message from USI, ESI’s health insurance broker.  

https://www.358-jobs.com/
https://www.instagram.com/employment_services_inc/
https://www.facebook.com/EmploymentServicesInc
https://www.youtube.com/channel/UCX7a4d7Y3_Erx_SccIFz_1w
https://www.linkedin.com/company/3112782/admin/

