
In the September 2022 issue 

of Equipped there was an 

article about new tube cut-

off machines that were pur-

chased to increase roller 

capacity, create redundancy, 

and upgrade equipment. The 

photo used was of the cur-

rent equipment and we’d 

like to share a photo of the 

new equipment.  

Over the last year:   

• Accounts Payable has 

processed over 340,000 

vendor invoices and 

taken advantage of 

$593,000 in discounts. 

• Accounts Receivable has 

processed over 315,000 

customer invoices. 

• Managerial Accounting 

has costed over 74,000 

jobs. 

Over the past five years:  

Payroll has seen the number 

of IFMC employees increase 

by about 50% to over 1,200. 

This results in nearly 64,000 

payroll checks issued over 

the past year. 

Successful businesses depend on accurate and timely accounting and financial processes. Stakehold-

ers demand fiscal responsibility. Employees rely on their paychecks being on-time and accurate. 

Leadership depends on financial data to make decisions. Vendors rely on timely payments. Custom-

ers expect accurate invoices.  

Northwood Solutions, Inc. (NSI) provides the financial and accounting services for IFMC businesses, 

taking great pride in the work they do.  

ESI recently met with three NSI team members, each from a different area of NSI, to learn more 

about what their careers encompass.  

Managerial Accounting Nicole Ross has been in Managerial Accounting at NSI since 2015. Her days, 

like the other eight people in the same role, consists of preparing reports and data analysis for their 

customers. They provide monthly direct margin cost reports to give customers an idea of how they 

are doing and how specific products/services are faring. They also prepare and send invoices for their 

customers, calculate inventory values and shipping weights, and are involved in the year-end inven-

tory process.  

The list of responsibilities is long so how do Nicole and her teammates know what to do first? They 

have a lot of deadlines to meet, which helps them prioritize their workload.  

Although those in Managerial Accounting work independently quite 

often they do have frequent questions for others to gain clarification 

on numbers to make sure they are operating with a high level of ac-

curacy.  

Nicole loves her career at NSI. She appreciates that the whole team 

gets along well, sharing that they really are a great group of people 

who help each other out. She also likes when a new report comes out 

that she must become familiar with because she likes the opportunity 

to learn and grow.  

Nicole says someone who pays great attention to detail, knows how to use Microsoft Excel, is a team 

player and is good at communicating could do well in this role.  



IFMC Acronyms  

Every business and industry 

has their own language that 

includes slang, acronyms, 

and other unique words and 

phrases. Do you hear acro-

nyms in the IFMC that you 

aren’t sure what it stands 

for? Below is a short list of 

some of the most common 

acronyms you may hear 

within the IFMC.  

AROP: Accomplishments, 

Regrets, Opportunities,   

Priorities  

BOL: Bill of Lading 

BTO: Build to Order 

BSU: Business Services Unit 

BUP: Business Unit Profile 

CDLR: Chain Driven Live  

Roller 

HD: Heavy Duty 

IBU: Independent Business 

Unit  

IFMC: Interdependent Free-

Market Consortium  

IRL: Investment Readiness 

Level 

MDR: Motorized Driven  

Roller 

PC: Powder Coat 

PE: Photo Eye  

RFQ: Request for Quote 

SS: Stainless Steel 

TOR: Top of Roller 

TOB: Tob of Belt  

TOC: Top of Chain 

WPA: Weld, Paint, Assembly 

 

 

Accounts Payable Bonnie Moran has worked for NSI from 2004 to nearly 2009 in various roles 

including: Accounts Payable, Accounts Receivable, Financial Accounting and Managerial Ac-

counting. She then landed in Accounts Payable, where she is still focusing her efforts today. Of 

these roles her favorite is Accounts Payable because she gets to work with numbers, problem 

solve and most importantly, interact with others.  

“The job seems like a lot of data entry,” Bonnie explained, “but in the process of entering the 

data, the accounts payable team of nearly a dozen people is also making sure the numbers 

are accurate. They do things like making sure the purchase order matches the invoice, and 

that the description, quantity and pricing are accurate. 

They also approve invoices for payment, code items to 

the correct general ledger accounts, process credit 

applications and more.” 

Doing this takes a reasonable amount of communica-

tion as they check with others to verify numbers. They 

also pay close attention to discounts available and do 

what they can to take advantage of those.  

 “Sometimes people think what we do is redundant,” 

Bonnie shared, “but it isn’t. There are different vendors, different equipment, different com-

panies, and they all do different things.”  

For success in Accounts Payable, accounting coursework helps. So does being a detail-

oriented person. Bonnie said that although she has a degree in general studies, the ac-

counting classes she took have been very valuable to her work and success at NSI.  

Financial Accounting Jacob Braman absolutely enjoys his ca-

reer. He joined NSI a few years ago after an accident limited 

the type of work he could do and he had to change careers.   

Financial Accounting involves gathering information from NSI’s 

Accounts Payable, Accounts Receivable, Payroll, and Manage-

rial Accounting teams to produce over 180 separate financial 

reports for IFMC leaders each month. They also assist in pre-

paring tax information and documents for audits, checking for 

accuracy of information every step of the way.  

Jacob enjoys the problem-solving required in Financial Ac-

counting. If something doesn’t balance, he enjoys figuring it out. He appreciates that there is 

not a “close enough” mentality and that numbers must be exact and accurate, always balanc-

ing.  

Going back to school after his first career allowed Jacob to learn about accounting practices. 

He said that what he learned in school is mirrored in what he does every day. In addition to 

accounting classes, he said having an eye for detail, a curiosity about why things are the way 

they are, knowledge of Microsoft Excel and the ability to learn new things quickly will all help 

in being successful in a Financial Accounting career at NSI.  



Events/Dates to 

Remember 

Equipped Live  

October 24, 2022 

Time: 6:00 p.m.  

Topic: To Be          

Announced 

Location: Microsoft 

Teams; an email in-

vite will be sent in  

advance of the event 

and a reminder the 

day of 

Cost: free 

 

New Employee     

Orientation  

October 18, 2022 

Time:  

Session 1: 8 - 9:30 am  

Session 2: 3 - 4:30 pm  

Location: Conference 

room, downstairs 111 

Cost: free for new 

hires (three months 

and newer); $40 for 

anyone else 

Space is limited,   

registration is         

required 

ESI and Northwood University Partnership 

Leadership Brags The following brags were submitted to ESI for publication. 

There were no leadership brags submitted for this Equipped.  



Newsletter:  

Jackie Krawczak 

989.358.6175                        

jackie.krawczak@kabu.net 

Benefits:  

Leslie Davis  

989.358.7181 

leslied@kabu.net 

Career Opportunities:            

Ashley DeFisher 

989.358.6289                       

Ashley.defisher@kabu.net 

Misc. HR Questions: 

info@358-jobs.com 

 

Misc. Opportunities / Compe-

tencies / Career Questions 

989.358.JOBS (5627)   

jobs@358-jobs.com  

Find ESI on  
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Your Health Matters A message from USI, ESI’s health insurance broker.  

https://www.358-jobs.com/
https://www.instagram.com/employment_services_inc/
https://www.facebook.com/EmploymentServicesInc
https://www.youtube.com/channel/UCX7a4d7Y3_Erx_SccIFz_1w
https://www.linkedin.com/company/3112782/admin/

