
Metallon Industrial (MIL) 

is settling in to it’s home in 

Holland, MI.  

Currently 13 individuals 

are employed and working 

on equipment assembly. It 

shouldn’t be long before 

more businesses and vari-

ety of work are added to 

the 35,000 square foot 

facility.  

Once the building is      

purchased instead of 

leased, equipment will be 

ordered, more businesses 

will be formed, and the 

work in the facility will 

begin to resemble the 

work that is happening in 

Evart, MI, Standish, MI, 

and some facilities in Al-

pena, MI, with a combina-

tion of sheet metal pro-

cessing, welding and     

assembly, and powder 

coating.  

Information about the  

additional new businesses 

will be included in future 

editions of Equipped.  

 

 

Actions toward opening Q-Tech Mfg., LLC (QTM) began immediately after three 

buildings on one property were acquired in Standish, MI. Two of the buildings are 

just over 70,000 square feet, and the third 

has a smaller footprint. QTM is the only 

business in the buildings so far, but that 

will likely change in the near future.  

QTM is similar to PCI Mfg. Inc. in Alpena, 

MI, with plans for a machining center, a 

saw, and lathes. Some equipment has al-

ready arrived and the installation process 

has begun, while the rest of the initial 

equipment is scheduled to arrive in May. 

QTM will handle a lot of work from ProCal Innovations, LLC (PCL) to start, but as 

QTM grows, they may take on additional work. One goal of QTM is to bring work 

back that PCL has had to outsource. 

The first QTM employee, a Plant Manager, has been on board for more than two 

months and has been assisting with the start-up efforts. Employees two and three 

started in mid-February. As the 

equipment is received and installed, 

the goal will be to have ten team 

members by the time all initial 

equipment is ready to go.  

QTM will likely be joined in the facili-

ties by additional businesses that 

may include assembly, steel pro-

cessing, and powder coating. 



It is at the top of the list of needs for most ESI clients: NEW HIRES.  

Finding applicants doesn’t seem to be a problem but it is still a significant challenge to find 

suitable applicants. In January of 2020, ESI logged 97 applications into their applicant man-

agement system. January of 2021 brought 150 applications. January of 2022 saw 362 applica-

tions. That’s serious growth in number of applicants.  

So why are there still over 125 opportunities available with ESI clients?  

Part of the need is to keep up with growth of ESI clients, while the general population in are-

as where ESI clients are, is not growing. But even taking the growth into account, it would 

seem that having that many applicants for that number of openings would lead to more 

hires.  

Why isn’t it? 

In that area, not much has changed from ESI’s last few reports.  

The top issue with applicants is that they don’t return phone 

calls. Often times as many as three calls are made for an appli-

cant. Message are left whenever possible. Many don’t respond 

to an email either. Or a text. That leads ESI to believe those  

applicants don’t actually intend to work in the positions for 

which they are applying and are applying for other reasons.  

Other common issues include the inability and unwillingness to pass a drug test, a severe/ 

recent criminal history, or a negative history with one or more ESI clients.  

The best applicants still consistently come from referrals from current team members of ESI 

clients. ESI is aware that the need is great and will continue to leave no stone unturned.  

COVID has created many 

obstacles in education, one 

of which being restrictions 

on touring companies. 

Alpena Community       

College’s manufacturing 

class turned this into an 

opportunity by offering 

introduction to manufac-

turing as a remote class, 

available to dual enrolled 

high school students. This 

gives students in schools 

across the region an op-

portunity to learn about 

manufacturing and  associ-

ated careers even if their 

schools do not offer tradi-

tional shop or drafting clas-

ses. ESI helped showcase 

the opportunities through 

virtual tours of manufac-

turing facilities, and a look 

into sales and engineering 

(thank you John Dietlin and 

Blake Brancheau, of Omni 

Metalcraft, Corp. for their 

assistance).  

Instructor David Cummins 

had this to say about the 

experience, “ESI gave our 

students the opportunity 

to experience what our 

local manufacturers do 

through creative use of 

videos and employee 

presentations when a 

physical tour was not    

possible.”  

On behalf of their clients, 

ESI recently made another 

donation to support high 

school robotics programs. 

This time a donation was 

made to the Huskies    

Robotics Team 7244 from 

Atlanta Community 

Schools. The robotics    

programs consistently add 

value in preparing stu-

dents for a career in man-

ufacturing.  



Microsoft Teams 

Helpful Hint  

Microsoft Teams users, 

did you know you can 

chat with external individ-

uals even if their employ-

er doesn’t use Teams?  

Here’s how:  

Start a new chat conver-

sation in Teams.  

Enter the person’s email 

address and the message 

you’d like to send.  

Teams will tell you that 

person cannot be found 

and will give you the op-

tion to send an invite to 

that person to join the 

chat.  

Let the person know that 

you’ve invited them to 

chat so they follow in-

structions on their end.  

Then you can chat with 

that person instead of 

having to email or call.  

This is a great option for 

someone you communi-

cate with frequently out-

side of the ESI client base.  

If you discover any help-

ful tricks within Teams, 

let Jackie Krawczak know 

so it can be shared with 

others via Equipped. 

 

 

After Covid added some challenges to completing the final session of the four-part  leadership 
training series, the series was concluded with a final session via Microsoft Teams in early Feb-
ruary. The workshops, presented by Lou Rabaut, had great attendance. A total of 123 people 
attended at least one session, with 68 people attending all four.  

Below are some highlights from the workshops. These highlights are not only good reminders 
for those who attended the workshops but are also good for anyone to consider for self-
improvement whether in a leadership role or not.  

• An emotional (psychic) paycheck is important to an employee’s job satisfaction.  

• It isn’t always what is said, but how it is said that influences your team.  

• Emotional intelligence is something that can be learned and developed, and will add value 
to anyone’s leadership and other relationships.  

• People who are more emotionally intelligent tend to be more self-aware, self-confident, 
empathic, curious, passionate, optimistic, adaptable, grateful, and balanced. They also 
tend to be deeper thinkers, change agents, and can discern wants from needs.  

• You cannot influence people unless they trust you; trust happens when a person is compe-
tent, acts with character, and connects with others.  

• When engaged in conflict resolution with your team members: define the conflict as us 
versus the problem, identify shared values/beliefs/concerns, separate opinions from facts, 
and actively listen.  

• Consider using an O3 (one-on-one) 
meeting with your team members: a reg-
ularly scheduled meeting between the 
employee and the leader, is managed by 
the employee, sticks to an agenda, keeps 
alignment/focus, and helps prevent 
emergencies.  

• Remember that not everyone learns the 
same way you do.  

• An effective on-boarding process for a 
new hire leads to greater probability of retention.  
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Your Health Matters! A message from USI, ESI’s health insurance broker.  


